MINUTES OF THE REGULAR TOWN BOARD MEETING OF THE TOWN OF FORT ANN HELD ON MONDAY,
APRIL 13, 2026 AT 6:00 P.M. AT THE FORT ANN TOWN HALL

PRESENT: Supervisor Samuel J. Hall

Councilwoman Gretchen Stark

Councilman Michael Sexton

Councilman George F. Smith

Councilwoman Deborah Witherell
ABSENT:
OTHERS PRESENT: Miranda Herringshaw-Town Clerk, Jennifer Jackson- Clerk to the Supervisor,
Jeffrey Meyer-Attorney for the Town, Ronny Mattison-Highway Superintendent, Mark Paul
Milligan/Matt Jones-Enforcement Officer, Barb Burch, Jon Lashinsky, Jim Hume
Meeting was called to order at 6:00 p.m. with the Pledge of Allegiance to the Flag.
Moment of silence was held for the following Fort Ann residents: Kathleen Paige and Louie Blondin.
On motion of Councilman Sexton, seconded by Councilwoman Stark to approve tonight’s agenda.

Motion was carried unanimously.

Motion was introduced by Councilman Smith, seconded by Councilman Sexton to accept the Regular
Town Board Meeting Minutes from March 9%, 2026.

Motion was carried unanimously.
Supervisor Hall read the February 2026 monthly financial statement.

Checking Account Balances

General Fund $96,679.15
Highway Fund $52,137.35
Youth Commission $2.95
Hadlock Dam Project $240.09

Hadlock Park District Fund $5,262.54
Consolidated Health District ~ $370.48

Trust & Agency Fund $9,788.77
Medical Reimbursement Fund $7,551.69

Savings Accounts

NYCLASS-General Fund $1,763,791.80
NYCLASS-Highway Fund $1,512,508.60
NYCLASS-Hadlock Park District $215,423.46
NYCLASS-Hadlock Park Reserve $ 106,130.58
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Motion was introduced by Councilwoman Witherell, seconded by Councilman Sexton to pay the bills as
warranted and audited.

Motion was carried unanimously.

6:05 p.m. Public Comment opened for items listed on tonight’s agenda.
6:06 p.m. Public Comment closed without comment.

Supervisor’s Report:

Supervisor Hall- Stated that he has been working on day to day operations at the Town along with
attending meetings at the county.

Town Board Member’s Report:

Councilwoman Witherell- No news to report.

Councilman Sexton stated that the Town must move toward consolidating the two fire departments
(Fort Ann and West Fort Ann) into one unified department to protect public safety and taxpayers,
despite resistance and “identity” concerns.

1. Not About Closing a Firehouse or Personal Agendas

This is not about shutting down any firehouse.
This is not personal or about attacking either department.
Goal is one combined department for one protection district covering the whole town.

2. Redundancies and Rising Costs

Both departments have overlapping equipment and capabilities, and both are already
dispatched together on calls now.

Consolidation would allow:

Identifying redundant equipment.

Selling surplus gear.

Using proceeds to pay debts, upgrade needed equipment and build training capacity without
constantly pushing costs into future budgets.

3. Membership and Capability Differences

West Fort Ann: 16 total members (13 active, 3 inactive).
5 interior firefighters.

Fort Ann: 48 total members:
18 interior firefighters
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15 exterior firefighters.
4 fire police.
11 support members

He states that combining 16 + 48 into one department gives better manpower and safer coverage.
4. I1SO Ratings and Homeowners’ Insurance-

Scale 1-10, where 1 is best (cheapest insurance).
Based on:

=  50% fire department capability,

= 40% water supply,

=  10% communications / risk reduction.
Current ratings:
Fort Ann: ISO Class 4 (very good for a volunteer department).
West Fort Ann: ISO Class 9 (poor; can mean higher premiums, possibly difficulty getting
coverage).

*Councilman Sexton stated improving West Fort Ann side from 9 to 4 could significantly lower
insurance costs for homeowners, especially around Hadlock.

In consolidation talks, the real objection he hears is “identity” —not wanting to lose the department’s
name/history, and says he respects the heritage, but identity concerns don’t lower taxes. Residents care
more about being able to afford food and bills than preserving two separate department identities. He
states the people of the Town deserve better than an “identity issue” blocking cost-effective fire
protection. Councilman Sexton states he will not be intimidated, coerced, or blackmailed out of pursuing
consolidation. The Town will continue to explore the consolidation route.

Councilman Smith- Stated that the valve has been closed on Hadlock Dam and the harvester is being
repaired for the 2026 season.

Councilwoman Stark stated that on April 18, 2026 there will be a canal cleanup day starting at 9 A.M.,
anyone is welcome to help clean the canal way to get ready for the upcoming spring and summer
months.

The Community Connections newspaper will be available in Town Hall, this newspaper has many
activities listed and has a lot of good information- this will be the last paper copy, you can scan the QR
code and sign up for emails.

Town Clerk’s Report was given for March 2026.
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Highway Superintendent Report: The Highway Superintendent reported they have been cleaning up
brush, chipping trees, grading & sweeping the roads. Roads are no longer posted and valves have been
closed on the dam.

Enforcement Officer Report: Paper report was given for March 2025.
Dog Control Officer: Paper report was given for the month of March.
Historian: Not present.

Old Business: N/A

New Business: N/A

RESOLUTION #43-2026

AUTHORIZING THE HIGHWAY SUPERINTENDENT TO CONTRACT WITH WASHINGTON COUNTY FOR THE
MOWING OF HIGHWAYS

On motion of Councilman Smith, seconded by Councilman Sexton to accept resolution entitled
“Resolution Authorizing the Highway Superintendent to contract with Washington County for the
mowing of Highways.”

ADOPTED AYES 5 Sexton, Smith, Stark, Witherell, Hall

RESOLVED, that the Town Board of the Town of Fort Ann hereby approves the agreement and
authorizes Ronny Mattison, Highway Superintendent, to sign said agreement and file a copy of the
agreement in the Town Clerk’s Office.

RESOLUTION #44-2026

APPOINTING DIRECTOR OF 2026 SUMMER RECREATION PROGRAM

On motion of Councilman Sexton, seconded by Councilwoman Stark to accept resolution entitled
“Resolution appointing Director of 2026 Summer Recreation Program.

ADOPTED AYES 5 Sexton, Smith, Stark, Witherell, Hall

RESOLVED, that the Fort Ann Town Board hereby appoints Tara Monroe & Christina Wilson as the 2026
Director of Summer Recreation Program at an annual salary of $5,000.00.

RESOLUTION #45-2026

AUTHORIZING SUPERVISOR TO EXECUTE CONTRACT WITH NYS DEC TO YORK RAKE SHELVING ROCK
PARKING LOTS TRASH COLLECTION AND YORK RAKE DACY CLEARING ROAD

On motion of Councilman Sexton, seconded by Councilman Smith to accept resolution entitled
“Resolution Authorizing Supervisor to Execute Contract with NYS DEC to York Rake Shelving Rock Parking
Lots, Trash Collection and York Rake Dacy Clearing Road.”

ADOPTED AYES 5 Sexton, Smith, Stark, Witherell, Hall
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RESOLVED, the Town Supervisor is hereby authorized and directed to execute any and all agreements
and related documents associated there with the NYS Department of Environmental Conservation, to
York Rake Shelving Rock Parking Lots, trash collection and York rake Dacy Clearing Road.

RESOLUTION #46-2026
RESOLUTION INTRODUCING PROPOSED LOCAL LAW PROVIDING FOR FLOOD DAMAGE PREVENTION IN

THE TOWN OF FORT ANN

On motion of Councilman Sexton, seconded by Councilwoman Witherell to accept resolution entitled
“Resolution introducing proposed local law providing for flood damage prevention in the town of Fort
Ann”

ADOPTED AYES 5 Sexton, Smith, Stark, Witherell, Hall

RESOLVED, that the proposed local law providing for flood damage prevention in the Town of
Fort Ann is hereby accepted for introduction before the Town Board. A public hearing is hereby
scheduled to be held by the Town Board on May 11, 2026 at 6:00 pm to consider the proposed
local law at the Town Hall, 80 George Street, Fort Ann, New York. Copies of the Local Law shall
be available at the Town Clerk’s office for review

RESOLUTION #47-2026

RESOLUTION APPROVING THE STIPULATED FINAL JUDGMENT RELATIVE TO BRIAN P. WEISS v. THE
ASSESSOR OF THE TOWN OF FORT ANN BEARING INDEX NO. EC2-24-37296 AND EC2025-39609

On motion of Councilman Sexton, seconded by Councilwoman Witherell to accept resolution entitled
“Resolution approving the stipulated final judgment relative to Brian P. Weiss v. the assessor of the
Town of Fort Ann bearing index no. ec2-24-37296 and ec2025-39609”

ADOPTED AYES 5 Sexton, Smith, Stark, Witherell, Hall

RESOLVED, that Meyer, Fuller & Stockwell, PLLC is authorized to execute any and all documents
pertaining to the settlement of the Article 7 petitions reducing the assessment on property bearing tax

identification numbers: 82.5-1-7, in accordance with the RPTL Section 727 to establish the assessment
rates for the ensuing years.

6:49 p.m. Open Public Discussion
No public comments.
6:50p.m. Closed Public Discussion

6:50p.m. Motion was introduced by Councilman Smith, seconded by Councilman Sexton to enter
executive session regarding pending litigation.
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Motion was carried unanimously.

7:15p.m. Motion was introduced by Councilman Smith, seconded by Councilman Sexton to return to
regular meeting and to adjourn.

Motion was carried unanimously.

Total Abstracts: General: S 60,840.49
Highway: $34,297.49
Hadlock: S 3,550.00

Respectfully submitted,

Miranda Herringshaw, Town Clerk
Dated: April 15, 2025
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