MINUTES OF THE REGULAR TOWN BOARD MEETING OF THE TOWN OF FORT ANN HELD ON MONDAY,
MAY 11, 2026, AT 6:00 P.M. AT THE FORT ANN TOWN HALL

PRESENT: Supervisor Samuel J. Hall

Councilman George F. Smith

Councilwoman Deborah Witherell

Councilman Michael Sexton
ABSENT: Councilwoman Gretchen Stark
OTHERS PRESENT: Miranda Herringshaw-Town Clerk, Jeffrey Meyer- Attorney for the Town, Paul
Milligan- P/T Enforcement Officer, Matt Jones-P/T Enforcement Officer, Ronny Mattison-Highway
Superintendent, Christine Milligan, Town Historian, Bill Bailey, Penny Gould, Jennifer Jackson, Jon
Lashinsky, Robb Ladd, Jim Hume, Jo Jo DeVcechhi.
Meeting was called to order at 6:00p.m. with the Pledge of Allegiance to the Flag.

Moment of silence was held for the following Fort Ann residents:

Motion was introduced by Councilman Sexton, seconded by Councilman Smith to approve tonight’s
agenda.

Motion was carried unanimously.

Motion was introduced by Councilwoman Witherell, seconded by Councilman Sexton to accept the
Regular Town Board Minutes of April 13, 2026.

Motion was carried unanimously.
Supervisor Hall read the March 2026 monthly financial statement.
Receipts for the month of March

Checking Account Balances

General Fund $ 353,345.56
Highway Fund S 56,855.82
Youth Commission $2,717.95
Hadlock Dam Project S 240.09

Hadlock Park District Fund $ 3,650.34
Consolidated Health District S 370.48

Trust & Agency Fund S 4,448.08
Medical Reimbursement Fund S 7,869.82

Savings Accounts

NYCLASS-General Fund $1,152,151.33
NYCLASS-Highway Fund $ 1,436,964.86
NYCLASS-Hadlock Park District $ 216,070.81
NYCLASS-Hadlock Reserve Fund $ 106,449.49
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Motion was introduced by Councilman Sexton, seconded by Councilman Smith to pay the bills as
warranted and audited.

Motion was carried unanimously.

6:03 p.m. Public Comment opened for items listed on tonight’s agenda.
6:04 p.m. Public Comment closed without comment.

Supervisor/ Board Members Report:

Supervisor Hall stated that he has been dealing with all the day to day operations of the Town and has
been at the county more this month due to some personal issues.

Councilman Sexton stated that the fire house consolidation process is at a standstill, the Town is waiting
for documentation to be provided by West Fort Ann Fire Company. The next working group will meet on
May 28" at 6:30pm at Town Hall.

Councilwoman Witherell-no news to report.

Councilman Smith stated he attended a zoom meeting for Lake Hadlock Association and basically the
meeting as to make sure things are ready for the 2026 season. He also stated that the harvester had
taken on water and they will be getting a quote from the foam company, if the foam will not work, they
are unsure of what they will do as they cannot remove from the water without cracking the boat. If the
boat is unable to be repaired they will need to look into other options as this boat is no longer worth
fixing due high cost and age of the boat.

Councilwoman Stark- excused.

Town Clerk’s Report was given for April 2026.

Highway Superintendent Report: The highway department have been sweeping roads and replacing
culverts, preparing for the upcoming blacktop season.

Enforcement Officer Report Paper report was provided for April 2026.
Historian: No Report.

Dog Control Officer: Not present, report was provided for April 2026.
Old Business: N/A

New Business: N/A
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RESOLUTION #48-2026
RETIREMENT STANDARD WORK DAY AND REPORTING RESOLUTION FOR ELECTED AND
APPOINTED OFFICIALS

On motion of Councilman Smith, seconded by Councilman Sexton to accept resolution entitled
“ Retirement standard work day and reporting resolution for elected and appointed officials”

ADOPTED AYES 4 Smith, Sexton, Witherell, Hall

RESOLVED, that the Town of Fort Ann hereby establishes the following as standard work days
for elected and appointed officials and will report the following days worked to the New York
State and Local Employees’ Retirement System based on the record of activities maintained and
submitted by these officials.

RESOLUTION #49-2026

TO HIRE SUMMER RECREATION EMPLOYEES

On motion of Councilman Sexton, seconded by Councilwoman Smith to accept resolution entitled
“Resolution to Hire Summer Recreation Employees.”

ADOPTED AYES 4 Smith, Sexton, Witherell, Hall

RESOLVED, that the Town Board of the Town of Fort Ann authorizes and directs the Town Supervisor
and/or Clerk to the Supervisor to complete any forms and take any action necessary to effectuate the
terms of this resolution.

RESOLUTION #50-2026

TO HIRE PILOT KNOB BEACH LIFEGUARDS

On motion of Councilman Smith, seconded by Councilman Sexton to accept resolution entitled
“Resolution to Hire Pilot Knob Beach Lifeguards.”

ADOPTED AYES 4 Smith, Sexton, Witherell, Hall

RESOLVED, that the Town Board of the Town of Fort Ann authorizes and directs the Town Supervisor
and/or Clerk to the Supervisor to complete any forms and take any action necessary to effectuate the
terms of this resolution.

RESOLUTION #51-2026

AUTHORIZING HIRING OF SEASONAL EMPLOYEES TO WORK FOR LAKE HADLOCK PARK DISTRICT

On motion of Councilman Sexton, seconded by Councilwoman Witherell to accept resolution entitled
“Resolution Authorizing Hiring of Seasonal Employees to work for Lake Hadlock Park District.”

ADOPTED AYES 4 Sexton, Witherell, Hall, Smith
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RESOLVED, that the Town Board of the Town of Fort Ann authorizes and directs the Town Supervisor
and/or Clerk to the Supervisor to complete any forms and take any action necessary to effectuate the
terms of this resolution.

RESOLUTION #52-2026

AUTHORIZING THE ANNUAL AGREEMENT BETWEEN THE BOARD OF EDUCATION OF THE FORT ANN
CENTRAL SCHOOL DISTRICT AND THE TOWN OF FORT ANN

On motion of Councilman Sexton, seconded by Councilman Smith to accept resolution entitled
“Authorizing the annual agreement between the Board of Education of the Fort Ann Central School
District and the Town of Fort Ann”

ADOPTED AYES 4 Smith, Sexton, Witherell, Hall

RESOLVED, the Town Board hereby authorizes and directs the Town Supervisor to sign the annual
agreement between the Town of Fort Ann and the Fort Ann Central School in accordance herewith, a
copy of which shall be on file in the Town Clerk’s Office.

RESOLUTION #53-2026
RESOLUTION APPOINTING A MEMBER TO THE BOARD OF ASSESSMENT REVIEW

On motion of Councilman Smith, seconded by Councilman Sexton to accept resolution entitled
“Resolution appointing a member to the board of assessment review”

ADOPTED AYES 4 Smith, Sexton, Witherell, Hall

RESOLVED, that Jim is hereby appointed as a Member of the Fort Ann Board of Assessment
Review for a term extending from May 11, 2026 through September 30,2028.

RESOLUTION #54-2026
RESOLUTION ADOPTING LOCAL LAW PROVIDING FOR FLOOD DAMAGE PREVENTION
IN THE TOWN OF FORT ANN

On motion of Councilman Sexton, seconded by Councilwoman Witherell to accept resolution entitled
“Resolution adopting local law providing for flood damage prevention in the Town of Fort Ann”

ADOPTED AYES 4 Smith, Sexton, Witherell, Hall

RESOLVED, that the Town Board has reviewed the environmental assessment form and
answered the questions in part 2 thereof, and having taken a hard look at the potential
environmental impacts of said local law, hereby finds that the proposed local law does not have
the potential to cause or contribute to one or more adverse environmental impacts, and
therefore the Town Board hereby issues and adopts a negative declaration thereon, all in
accordance with the New York State Environmental Quality Review Act; and be it further
RESOLVED, that the Town Board finds that the adoption of the local law providing for flood
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damage prevention is in the best interests of the public, including the residents and taxpayers of the
Town; and be it further RESOLVED, that the proposed local law providing for flood damage prevention in
the Town is hereby adopted, and the clerk is directed to number the local law based on adoption, and
file same with the New York Secretary of State, the New York Department of Environmental
Conservation and such other entities as the clerk may determine.

6:32 P.M. Open public hearing for adopting local law providing for flood damage prevention
in the Town of Fort Ann

6:33p.m. Closed public hearing with no comment.

Attorney Meyers read the impact statement and the Town Board answered all questions.
6:33 p.m. Motion was introduced by Councilman Sexton, seconded by Councilman Smith to

adjourn public hearing.
Motion was carried unanimously.

6:38 p.m. Open Public Discussion
6:39 p.m. Closed Public Discussion - with no comments.

6:39 p.m. Motion was introduced by Councilman Sexton, seconded by Councilman Smith to enter into
executive session, to discuss pending litigation and contracts.

Motion was carried unanimously.

7:27 p.m. Motion was introduced by Councilman Sexton, seconded by Councilwoman Witherell to
adjourn executive session.

Motion was carried unanimously.

7:28 p.m. Motion was introduced by Councilman Sexton, seconded by Councilman Smith to adjourn
regular meeting.

Motion was carried unanimously.

Total Abstracts for April: General: $29,541.10
Highway: $10,342.02
Hadlock: S 66,824.06

Respectfully submitted,

Miranda Herringshaw, Town Clerk
Dated: May 13, 2026 Town of Fort Ann, New York

35



36



